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Congratulations! You are about to embark on a wonderful journey and experience what God 
is doing here in Haiti. We hope this guide will help you to be as prepared as possible. We have 
experienced many teams visiting and serving with CHM. Our desire is to give you some practical 
advice, as experienced full-timers, on how to make the most of your time here. 
Here’s what we’ve learned: there are positive and negative effects of having short-term teams 
interact with our children and serve with our ministry. We have boiled these down to some basic 
requests to ensure you have the most impact on our ministry and our community. 

Four small ways to make a big impact: 
1. View yourself as a puzzle piece. There is a tremendous amount of work going on within 

our network... more than you will see or understand in one week’s time. However, your 
visit is a vital piece of the big picture. We are all working together on the same puzzle, 
just with different pieces to contribute. The best way you can fit your piece into the 
puzzle is to remember that you are supporting a group of missionaries doing work here 
every day. Sometimes, the tasks given to short-termers seem insignificant or mundane. 
We assure you they are not. There are a myriad of things that need our attention daily. 
We just do not have enough time and energy to get to them all. Your presence and hard 
work (even on a little puzzle piece) goes so far to help us be as productive as possible 
with the day-to-day needs. 

2. Short-term teams can give missionaries energy simply by your presence and 
encouragement. Often, short-term teams minister as much (if not more) to the missionary 
as to the people! Interaction with other American believers can breathe fresh zeal and 
excitement back into a weary soul. One great way to be an encouragement is to observe 
practical ways to help and just do it. (I.E. instead of telling someone the toilet is clogged, 
just ask for a plunger and get to work). Seek to connect with the full-timers outside of 
your weeklong visit. Send encouragement through social media or mail. You can even 
send special notes and treats at a later time with other teams in your area. It helps us to 
know we are thought of and prayed for. 

3. Build relationships with boundaries. Our kids interact with teams VERY often. Each 
child tends to single out one person from each team to attach to. We encourage our teams 
to share the love as much as possible. Even though you may have a tag-along you can 
still play and talk with all the children equally. Please make the most of your attachment, 
and be an influence for good. Encourage the child to obey the nannies and full-time 
missionaries. Do not bring children upstairs. If you feel an extra special pull of 
attachment to a particular child, consider our child sponsorship program. This is the 
financial backbone of our ministry and provides tremendous opportunity for ongoing 
interaction with a child. Remember the kids aren’t the only ones our ministry affects. 
Please take every opportunity to greet the nannies and other staff. You are welcome to 
help feed babies, sort beans, or clean upstairs. It means so much to the adults when they 
feel you care about them, as well - not just the children. Just remember... boundaries. Do 
not give out ANY gifts/ candy/ etc. without speaking to the missionaries first. This helps 
everyone maintain their normal, whether teams are here or not. 
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4.  A complex we have seen develop over time is what CHM calls the “seniority 
phenomenon.” Please carefully read this, and evaluate your actions as you progress 
through this mission. Individuals who have been to Haiti before or worked with CHM in 
the past sometimes develop a sense of seniority and entitlement. Yes, great wisdom can 
be passed through the experience of another, but past experience does not give anyone 
the right to make decisions or give instructions in place of the team leader. We can 
accomplish great work if done with humility. Please respect the leaders on the field and 
the team leader during your trip 
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Where to Start 

The first step in planning your mission trip to Cabaret Haiti Mission is to contact Kenzie Allen, 
the Administrative Assistant, to ask any questions and start looking at dates for your trip. Some 
teams start planning their trip a year in advance, so it’s never too early to secure a spot on our 
calendar. Once dates are decided, your team leader should continue to contact Kenzie with any 
questions. She will help you through the whole process.  

 

  

To contact Kenzie Allen, email her at kenzie@cabarethaitimission.org. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

5 
 

Haiti Facts 

Geography 
Haiti, in the West Indies, occupies the western part of the Caribbean island of Hispaniola, 
sharing a border with the Dominican Republic. The island is about 700 miles off the coast of 
Miami, and it is about the size of the U.S state of Maryland. 

Demographics and Population 
Haiti has a very short life expectancy rate. 37% of Haitians are younger than 14, 59% are 
between 15-64, and only 3% are 65 and older. The average life span is 52. It is estimated 
9 million people live in Haiti. 

Capital 
Port-au-Prince. It is the largest city in Haiti; over 3 million people live in Port alone. 

Climate and Land 
Being near the equator, Haiti is hot and humid almost year around. Two-thirds is mountainous, 
with the rest of the country marked by great valleys, plateaus, and small plains. The highest 
mountain peak, Pic la Selle, is 8,793’. Mass deforestation by the French has left large areas of 
the country bare. Much of the remaining forested land is being cleared and used as fuel. Haiti lies 
in the middle of the hurricane belt. June-October it is subject to severe storms. 

Economy 
Haiti is the poorest country in the Western Hemisphere. While its main exports are apparel, oils, 
cocoa, mangoes, and coffee, over 2/3 of the population is unemployed. 

Language 
Haitian Creole and French 

Religion 
Roughly 80 percent of Haitians are Roman Catholic, while fewer than 1/5 claim to be Protestant. 
95% of Haitians, regardless of religious affiliation, hold Voodoo beliefs or superstitions. Voodoo 
and Catholicism are the two official religions of Haiti. 

History 
Discovered by Christopher Columbus on December 6, 1492, Haiti’s native Arawaks fell victim 
to the Spanish rule. All natives were wiped out under the violent reign of the Spanish and 
sickness they carried to the island. In 1697, the French established a presence on Hispaniola. It 
became the French colony of Saint Dominique, which was a leading sugarcane producer 
dependent on slaves. The French kept importing more and more African slaves, but in 1791 a 
rebellion broke out among the population of 480,000 slaves. The rebellion resulted in a 
declaration of independence by Pierre Dominique Toussaint I’Ouverture in 1801. Napolèon 
Bonaparte suppressed the movement, but it triumphed in 1804 under Jean-Jacques Dessalines, 
who gave the new nation the Arawak name Haiti. Haiti was the world’s first independent black 
republic. 
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EXPENSES 

*Lodging Fee ........................................... $65 PER NIGHT for each person 
*Project ................................................................................ $200 per person  
Food ....................................................................................... $50 per person 
Luggage  ................................................................................. $40 per person 
Tourist Fee ............................................................................. $10 per person 
Tips .......................................................................................... $3 per person 
Carts ............................................................................................. $2 per cart 
 
OTHER OPTIONS 

Dinner Out ............................................................................. $20 per person 
Beach Trip .............................................................................. $10 per person 
 
INDIVIDUAL EXPENSES 

Passport 
**Immunizations 
 
Lodging Fee: The $65 lodging fee covers travel insurance, in country transportation, generator 
fuel cost, fruit, drinks, and ice during your stay at CHM. The remainder of this fee goes towards 
our general operating budget, to provide for our kids on a daily basis. All lodging fees should be 
turned into the CHM office no later than one month prior to your team’s arrival. 

Project Cost: The $200 project fee for each person is used to fund the specific project that your 
team will be working on during your time at the CHM compound. The project will be 
determined and communicated to each team in a timely manner so teams can prepare for the 
work and gather any extra material stateside that might be needed for the project. The project fee 
should be turned into the CHM office no later than one month prior to your team’s arrival. 

Food: The leader of your team will be sent a detailed grocery list before your team’s arrival. The 
food items will be purchased and packed by the team. Our leadership has worked hard to develop 
a menu that is both filling and cost-efficient and works well with the resources available in Haiti.  

Luggage: This price varies depending which airline you travel with. CHM requires that each 
team member prepare to check two bags. The reason for this is because Haiti has very limited 
resources and the resources that are available are usually double the cost of what they can be 
purchased for in the States. The two checked bags should be used to carry resources that are 
either collected by your team or made available by CHM. All personal items, with the exception 
of liquids over 3 ounces, should be packed in your carry-on luggage. When returning back to the 
States, you only need to be prepared for one checked bag each, which is usually free. 

Tourist Fee: In 2015, Haiti implemented a $10 tourist fee that is to be paid at the airport by each 
team member. 
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Green Card: On the flight from Miami to Port Au Prince, you will be asked to complete an 
International Travel Form(1A). List the purpose of your trip as “pleasure” or “other.” It will also 
ask for the full address of your destination. The address to our site is: 

Cabaret Baptist Children’s Home 
Route National #1 
Bercy, Cabaret 

In addition, each family will be asked to complete a Customs Form(1A-A). Check all three boxes 
“no.” 

Tips: CHM has a relationship with a man, goes by the name of “Big,” who works at the airport. 
He meets teams inside to make sure others trying to “help” do not harass the team. Once your 
help has loaded everything into the CHM truck, we ask that each person contribute $3 toward a 
tip. This amount should be collected by the trip leader and given to the CHM leader at the 
airport, and he will make sure our helper(s) get paid. 

Carts: Carts are available at the Haiti airport. They are $2 each. Typically, teams are able to load 
about 4¬5 duffle bags on each cart. Keep in mind you will also have all of your personal luggage 
to carry. 

Dinner Out: Not too far from the orphanage are several resorts that have fantastic food options. If 
your team would like to enjoy a relaxing night off our campus for dinner, each team member 
needs to bring an additional $20 to cover the cost of the meal. If this option is something your 
team would like to try, it would be best to communicate this prior to your arrival so our 
missionaries can plan accordingly. 

Beach: Haiti has beautiful beaches, but very few are free. CHM has developed a relationship 
with a private beach that allows us to bring the kids from the orphanage for free but charges 
visiting teams $10 per person. If your team would like to have a beach day, that should be 
communicated before your trip. The $10 per person should be brought to Haiti and given to one 
of our CHM missionaries. 

*The lodging and project fees are the only expenses that need to be sent to the CHM office. 
These fees are due one month prior to your trip. 

**While there are no required immunizations to travel to Haiti there are some that are 
recommended. You can check with your family doctor or visit the center for disease control 
website. http://www.cdc.gov/ Every bed has a mosquito net over it and we recommend that 
mosquito repellent with deet is worn at all times. 
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WHAT TO EXPECT 

Short-term mission teams stay on the second floor of our orphanage, which is set up just for 
teams. There are separate rooms for men and women, equipped with bunk beds capable of 
sleeping a total of 28 people. While sleeping arrangements are indoors, it is very open. You will 
hear the sounds of Haiti all night long, and there is no way to keep bugs out; however, each bed 
has a mosquito net. If you are a light sleeper, ear plugs might be helpful. We also have separate 
bathrooms for men and women, and the teams have a kitchen designated for their use only. There 
are showers upstairs but no hot water, which isn’t really a problem because it is hot year-round in 
Haiti. Electricity is not dependable. There is solar panel energy, but power outages are common. 
There is typically no power from approximately 10:00PM-6:30AM, so you will need a flashlight. 
Every effort is made to ensure your comfort, but the group dorm is somewhat primitive.  

While at CHM, we are guests in Mike and Bonnie’s home. Each team member is responsible for 
washing his/her own dishes. What seems to work best is when teams function as a team by 
rotating duties. If someone cooks for the team, someone else may want to volunteer to do dishes 
for the team.  

The wheels of progress sometimes move very slowly in Haiti. Your plans can change from 
moment to moment. Look at these as opportunities and not obstacles. If you are not able to 
accomplish all that you intended, do not become frustrated. Flexibility is a key aspect during 
your trip; we have to remember God is in control! 

Typical Itinerary for the Week: 

7:30AM - Breakfast and Devotion 

8:30AM - Begin your ministry project 

Noon - Lunch 

1:00PM - Return to ministry project 

3:00PM - Free time 

6:00PM - Dinner 

8:30PM - Team debrief meeting 

10:00PM - Lights out! 
 

DEVOTIONS AND TEAM TIME: 

Each morning, we encourage your team to engage in devotion time that focuses on what it means 
to be on mission. CHM challenges you to keep a journal and record your thoughts and the 
interactions you have throughout the day. Each evening, you will be given a time when your 
team leader will lead your group through a time of reflection. 



 

9 
 

PACKING 

Each person on your team needs to be prepared to pack 2 checked bags, 1 carry on, and 1 
personal bag (backpack or purse). The 2 checked bags should be reserved mostly for food items 
and resources for your trip. If your team is from the Northeast Florida area, a packing event 
should be planned. The event will take place at Mandarin Baptist Church, where we have storage 
space and collect donated items to be sent with teams. Resources are very limited and expensive 
in Haiti, so it’s extremely helpful for teams to bring down these valuable items. Prior to your trip, 
your team leader will be given a list of 4-5 items that are needed at the orphanage. We have 
found it extremely effective to publish the list of needs to your church and on your personal 
social media pages. You will see that a lot of people want to participate in your trip who aren’t 
able to actually travel to Haiti. 

Your personal clothes and items should be packed in your carry-on and personal bag. Any 
liquids you bring should be limited to 3 ounces and placed into a quart-size Ziploc bag and 
packed into your carry-on (see TSA regulations for more info). If you need to bring any liquids 
over 3 ounces, those should be placed in a Ziploc bag with your name on it and packed into the 
checked luggage. 

Laundry is available on site, but CHM cannot assume responsibility for any clothing that is 
damaged. A tip of $3-5 is acceptable to compensate the nannies for their hard work if you choose 
to utilize them.  

Packing List: 

2 Water Bottles (This can be an empty plastic bottle that you keep up with or a Nalgene type 
bottle) 
Sunscreen  
Bug Spray  
Sunglasses  
Work gloves  
Closed-toed shoes (you can still bring sandals, but for work projects, shoes work best) 
8 D Batteries for fans (fans will be provided) 
Flashlight  
Personal snacks  
Church clothes (For ladies, a knee-length or longer skirt or dress, and shoulders should be 
covered. For men, dress pants and collared shirt) 
Work clothes (gym shorts and t-shirts or tank tops are fine) 
Bathing suit (for ladies, one-piece or tankini) 
Water shoes (optional, but our beaches are very rocky) 
Toiletry items  
Bible and Pen  
Passport  
Spending money for souvenirs  
*Bedding, pillows, towels, and washcloths are provide
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FOOD 

We host over 20 teams a year and have worked out a menu that works well with teams of all 
sizes. A menu and detailed grocery list will be sent to the team leader about one month prior to 
your departure. 

We request that teams follow the menu and grocery list, unless other arrangements have been 
made with our missionaries. 

COMMUNICATION 

Communication is very limited while at the orphanage. Many cell phone providers offer 
international plans. We recommend contacting your provider and discussing your options if you 
wish to have service. Team members are asked to encourage family members and friends to like 
our ministry Facebook page. We will post updates regularly through out the week so those back 
home can stay connected. 

If there is an emergency in the States and your family needs to reach you, the best way to do so is 
to e-mail Mike Snider at snider@cabarethaitimission.org.  

OTHER CONTACT INFORMATION:  

Mike Snider: 011-509-3388-3675 

snider@cabarethaitimission.org 

 

Kenzie Allen: 904-716-4296 (cell) 

kenzie@cabarethaitimission.org 
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HELPFUL CREOLE WORDS AND PHRASES 

Greeting Someone, Sharing Names & Saying Goodbye 
1. Bonjou  Hello (before noon) 
2.	  Kijan ou rele? What is your name? 
3. Mwen rele... My name is... 
4.	  N a we!  See you later! 

Asking How Someone is Doing 
5.	  Bonswa  Hello (after noon) 
6.	  Kijan ou ye? How are you? 
7.	  Mwen byen  I’m good 
8.	  Bon bagay  Good stuff  

Asking for Permission: Receiving a “Yes” 
9.	  Mwen kapab...?  Can I...? 
10.	  Ou vle...?  Do you want...? 
11.	  Wi   Yes 
12.	  Mèsi  Thank You 
13.	  Pa gen pwoblem No problem  

Asking for Permission: Receiving a “No” 
14.	  Non  No 
15.	  Souple  Please 
16.	  Eskize mwen Excuse me  

Wants, Likes & Dislikes 
17.	  Mwen pa konprann I don’t understand 
18.	  Mwen renmen  I like 
19.	  Mwen pa renmen  I don’t like 
20.	  Li    He/She 
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